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Minutes 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
Torgerson Hall, Room 2100 

April 8, 2024 
9:30 am 

 
 
 

  Closed Session 
 
Committee Members Present:  Dave Calhoun (chair), Carrie Chenery, Nancy 
Dye, Tish Long, Chris Petersen, Jeff Veatch 
 
Other Board Members Present:  Ed Baine (Rector), Sandy Davis, Greta Harris, 
John Rocovich 
 
Virginia Tech Personnel:  Whit Babcock, Cyril Clarke, Suzanne Griffin, Rebecca 
Halsey, Ryan Hamilton, Randy Heflin, Kay Heidbreder, Sharon Kurek, Ken Miller, 
Justin Noble, Kim O’Rourke, Sharon Pitt, Timothy Sands, Amy Sebring 
 
 

 1.  Motion to Begin Closed Session:  Committee member Jeff Veatch moved to 
begin closed session at 9:30am. 
 

 2.  Update on Fraud, Waste, and Abuse Cases: The Committee received an update 
on outstanding fraud, waste, and abuse cases. 
 

 3.  Internal Audit Reports:  The following confidential internal audit reports were 
issued by the Office of Audit, Risk, and Compliance (OARC) since the November 
board meeting.  Where applicable, management developed action plans to 
effectively address the issues in the report with a reasonable implementation 
timeframe.  OARC conducts follow-up on management’s implementation of agreed 
upon improvements for previously issued audit recommendations. 
 
a. Agricultural Research and Extension Centers:  The audit received a rating of 

improvements are recommended.  Low priority recommendations of a less 
significant nature were noting regarding sponsored research, wage payroll, 
expenditures, fixed asset management, and information technology.  
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b. College of Veterinary Medicine Policy Compliance Review:  The audit received 
a rating of improvements are recommended.  Audit recommendations were 
issued to management where opportunities for further improvement were noted 
in the areas of fiscal responsibility, leave reporting, P-14 appointments, 
expenditures, fixed assets management, information technology, and state 
vehicle management.  
 

c. IT Policy Compliance Reviews:  This engagement was a focused review 
regarding a standard set of IT compliance requirements that was not conducted 
last year during the university’s risk assessment and classification activities.  
Both University Advancement and the Innovation Campus were assessed as 
improvements are recommended while Athletics was assessed as unreliable. 

 
 4.  Discussion on Legal Compliance Risk:  The Committee discussed legal and 

compliance risks related to an investigation. 
 

 5.  Discussion with the Chief Audit Executive:  The Chief Audit Executive 
discussed employee performance and evaluation of performance of departments 
or schools of public institutions of higher education where such evaluation involved 
discussion of the performance of specific individuals. 
 

 6.  Discussion with the Vice President for Audit, Risk, and Compliance and 
Chief Risk Officer:  The Vice President discussed employee performance and 
evaluation of performance of departments or schools of public institutions of higher 
education where such evaluation involved discussion of the performance of 
specific individuals. 
 

 7.  Motion to End Closed Session:  Committee member Carrie Chenery moved to 
end closed session at 10:58am. 
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  Open Session 

 
Committee Members Present:   Dave Calhoun (chair), Carrie Chenery, Nancy 
Dye, Tish Long, Chris Petersen, Jeff Veatch 
 
Other Board Members Present:   Ed Baine (Rector), Sandy Davis, Greta Harris, 
John Rocovich, Janice Austin, LaTawnya Burleson, Will Storey, Emily Tirrell 
 
Virginia Tech Personnel:  Lynsay Belshe, Eric Brooks, Brock Burroughs, Cyril 
Clarke, Al Cooper, Corey Earles, Juan Espinoza, Ron Fricker, Clifton Gaines, 
Suzanne Griffin, Chelsea Haines, Rebecca Halsey, Ryan Hamilton, Kay 
Heidbreder, Tim Hodge, Frances Keene, Sharon Kurek, Lu Liu, Nancy Meacham, 
Ken Miller, Justin Noble, Kim O’Rourke, Mark Owczarski, Sharon Pitt, Timothy 
Sands, Amy Sebring, Brennan Shepard, Ken Smith, Aimée Surprenant, Rob Viers, 
Tracy Vosburgh, Michael Walsh, Melinda West 
 
Guests: Kiera Schneiderman 
 

 1.  Welcome and Acceptance of Agenda:  The chair of the Compliance, Audit, and 
Risk Committee provided opening remarks and asked for acceptance of the Open 
Session agenda. 
 

 2.  Consent Agenda:  The Committee considered and approved the items listed on 
the Consent Agenda. 
 

a. Minutes from the November 5, 2023 Meeting:  The Committee reviewed 
and approved the minutes of the November 5, 2023 meeting. 

 
b. Update of Responses to Open Internal Audit Comments:  The 

Committee reviewed the university’s update of responses to all previously 
issued internal audit reports.  As of September 30, 2023, the university had 
13 open recommendations.  One audit comment was issued during the 
second quarter of the fiscal year.  As of December 31, 2023, the university 
had addressed three comments, leaving 11 open recommendations in 
progress. 

 
c. Audit Plan Status Report:  The committee reviewed the Audit Plan Status 

Report.  The Office of Audit, Risk, and Compliance (OARC) has completed 
39 percent of its audit plan, and 81 percent is underway, in accordance with 
the fiscal year 2023-24 annual audit plan. 
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d. Internal Audit Reports:  The following internal audit reports were issued 

by OARC since the November 5, 2023 meeting.  Where applicable, 
management developed action plans to effectively address the issues in the 
report with a reasonable implementation timeframe.  As noted above, 
OARC conducts follow-up on management’s implementation of agreed 
upon improvements for previously issued audit recommendations. 

 
i. Commonwealth Cyber Initiative:  The audit received a rating of 

improvements are recommended.  An observation was noted 
regarding reporting requirements related to seed grants. 

 
ii. Controller’s Office: Fixed Assets:  The audit received an effective 

rating.  A low-priority recommendation was noted regarding unclear 
procedure language related to final reports issued to departments. 

 
iii. Data Analytics: Sponsored Equipment Purchases:  The audit 

received a rating of improvements are recommended.  An 
observation was noted regarding purchases that occurred near or 
after the award expiration. 

 
iv. Facilities Management:  The audit received a rating of improvements 

are recommended.  An observation was noted regarding the Division 
of Student Affairs (DSA) warehouse inventory management.  An 
additional low priority recommendation of a less significant nature 
was noted regarding DSA warehouse security. 

 
e. Auditor of Public Accounts Financial Statement Audit:  The Committee 

received a report on the Auditor of Public Accounts (APA) audit of the 
university’s financial statements for the fiscal year ended June 30, 2023.  
During the audit, the APA found the financial statements were presented 
fairly in all material respects, and there were no internal control findings 
requiring management’s attention. 

 
 3.  Financial Resource Management:  The Committee received a presentation on 

the university’s financial resource management related to financial and liquidity risk 
management.   
 

 4.  Internal Audit Reports:  The following internal audit reports were issued by OARC 
since the November 5, 2023 meeting.  Where applicable, management developed 
action plans to effectively address the issues in the report with a reasonable 
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implementation timeframe.  As noted above, OARC conducts follow-up on 
management’s implementation of agreed upon improvements for previously 
issued audit recommendations. 
 

a. Gramm-Leach-Bliley Act Compliance:  The audit received a rating of 
improvements are recommended.  An observation was noted regarding third-
party service provider management for GLBA compliance.  A low priority 
recommendation of a less significant nature was noted regarding security 
awareness training.  

 
b. Strategic Enrollment Reporting:  The audit received an effective rating.  

 
 5.  Discussion of Future Topics:  Mr. Dave Calhoun requested topics to be covered 

in future meetings from the Committee and adjourned the meeting at 11:45 a.m. 
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Closed Session Agenda 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

Torgersen Board Room, Room 2100 
April 8, 2024 

9:30 a.m. 
 

   
Agenda Item 

Reporting 
Responsibility 

 1.  Motion to Begin Closed Session Committee Member 

 2.  Update on Fraud, Waste, and Abuse Cases Ryan Hamilton 
Sharon Kurek 

 3.  Internal Audit Reports 

a. Agricultural Research and Extension Centers 
b. College of Veterinary Medicine Policy 

Compliance Review 
c. IT Policy Compliance Reviews 

Justin Noble 

 4.  Discussion on Legal Compliance Risk Kay Heidbreder 
Suzanne Griffin 

 5.  Discussion with the Chief Audit Executive Justin Noble 

 6.  Discussion with the Vice President for Audit, Risk, and 
Compliance & Chief Risk Officer 

Sharon Kurek 

 7.  Motion to End Closed Session Committee Member 
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Open Session Agenda 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

Torgersen Board Room, Room 2100  
April 8, 2024 
10:30 a.m. 

 
   

Agenda Item 
Reporting 
Responsibility 
 

 1.  Welcome and Acceptance of Agenda David Calhoun 

 2.  Consent Agenda 
a. Minutes from the November 5, 2023 Meeting 
b. Update of Responses to Open Internal Audit 

Comments 
c. Audit Plan Status Report 
d. Internal Audit Reports 

i. Commonwealth Cyber Initiative 
ii. Controller’s Office: Fixed Assets 
iii. Data Analytics: Sponsored Equipment 

Purchases 
iv. Facilities Management 

e. Auditor of Public Accounts Financial Statement 
Audit 

David Calhoun 

# 3.  Enterprise Risk Discussion: Financial Resource 
Management 

Ken Miller 
Tim Hodge 
 

 4.  Internal Audit Reports 
a. Gramm-Leach-Bliley Act Compliance 
b. Strategic Enrollment Reporting 

Justin Noble 

 5.  Discussion of Future Topics 

 

David Calhoun 

# Discusses Enterprise Risk Management topic(s). 
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 1 Presentation Date: April 8, 2024 

Welcome and Acceptance of Agenda 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 

April 8, 2024 

 
 

 
 

The Chair of the Compliance, Audit, and Risk Committee  

will offer welcoming remarks  

and ask for acceptance of the Open Session agenda. 
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 1 Presentation Date: April 8, 2024 

Consent Agenda 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 

April 8, 2024 

 
 

The Committee will consider for approval and acceptance the items listed on the 
Consent Agenda. 

 
a. Minutes from the November 5, 2023 Meeting 
b. Update of Responses to Open Internal Audit Comments 
c. Audit Plan Status Report 
d. Internal Audit Reports 

i. Commonwealth Cyber Initiative 
ii. Controller’s Office: Fixed Assets 
iii. Data Analytics: Sponsored Equipment Purchases 
iv. Facilities Management 

e. Auditor of Public Accounts Financial Statement Audit 
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As part of the internal audit process, university management participates in the opening and closing 
conferences and receives copies of all final audit reports.  The audited units are responsible for 
implementing action plans by the agreed upon implementation dates, and management is responsible 
for ongoing oversight and monitoring of progress to ensure solutions are implemented without 
unnecessary delays.  Management supports units as necessary when assistance is needed to complete 
an action plan.  As units progress toward completion of an action plan, the Office of Audit, Risk, and 
Compliance (OARC) performs a follow-up visit within two weeks after the target implementation date.  
OARC is responsible for conducting independent follow up testing to verify mitigation of the risks identified 
in the recommendation and formally close the recommendation.  As part of management’s oversight and 
monitoring responsibility, this report is provided to update the Compliance, Audit, and Risk Committee on 
the status of outstanding recommendations.  Management reviews and assesses recommendations with 
university-wide implications and shares the recommendations with responsible administrative 
departments for process improvements, additions or clarification of university policy, and inclusion in 
training programs and campus communications.  Management continues to emphasize the prompt 
completion of action plans.   

The report includes outstanding recommendations from compliance reviews and audit reports.  
Consistent with the report presented at the November Board meeting, the report of open 
recommendations includes three attachments: 

 Attachment A summarizes each audit in order of final report date with extended and on-schedule
open recommendations.

 Attachment B details all open medium and high priority recommendations for each audit in order
of the original target completion date, and with an explanation for those having revised target
dates or revised priority levels.

 Attachment C charts performance in implementing recommendations on schedule over the last
seven years.  The 100 percent on-schedule rate for fiscal year 2024 reflects closing 9 of 9
recommendations by the original target date.

The report presented at the November 5, 2023 meeting covered audit reports reviewed and accepted 
through September 30, 2023 and included 13 open medium and high priority recommendations.  Activity 
for the quarter ending December 31, 2023 resulted in the following: 

Open recommendations as of Sept 30, 2023 13 

Add: medium and high priority recommendations accepted Nov 5, 2023 1 

Subtract: recommendations addressed since Sept 30, 2023 3 

Remaining open recommendations as of Dec 31, 2023 11 

While this report is prepared as of the end of the quarter, management continues to receive updates from 
OARC regarding auditee progress on action plans.  Through March 22, 2024, OARC has closed four of 
the 11 remaining open medium and high priority recommendations.  All other remaining open 
recommendations are progressing as expected and are on track to meet their respective target dates.  
Management continues to work conjointly with all units and provides assistance as needed to help with 
timely completion of action plans. 

Update of Responses to Open Internal Audit Comments 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 

December 31, 2023

1 Presentation Date: April 8, 2024
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ISSUED COMPLETED

Total

High Medium High Medium Open

Feb 28, 2023  IT: Advanced Research Computing 23-1638 1 - - - - 1 1

Feb 28, 2023  College of Engineering 23-1651 1 - - - - 1 1

Mar 03, 2023  Licensing and Trademarks 23-1641 1 - - - - 1 1

May 19, 2023  Athletics 23-1650 3 1 - - 1 1 2

Jun 28, 2023
 College of Natural Resources and 
Environment 

23-1627 2 - - - - 2 2

Jul 06, 2023  Human Resources Administration 23-1637 4 1 - - 2 1 3

Oct 20, 2023  Virginia Tech Electric Service 23-1649 1 - - - - 1 1

13 2 - - 3 8 11Totals:

Report Date
Extended On-schedule

OPEN

Total Recommendations

Audit Name Audit Number

ATTACHMENT A 
 

Open Recommendations by Priority Level 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

December 31, 2023

2 Presentation Date: April 8, 2024
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Report Date Item Audit 
Number

Audit Name Recommendation Name Original Revised Original Revised / 
Current

Status of Recommendations with Revised 
Priority / Target Dates

Jun 28, 2023 1 23-1627
College of Natural Resources and 
Environment

Lab Safety Training Medium Jan 31, 2024 1

Jun 28, 2023 2 23-1627
College of Natural Resources and 
Environment

Labor Cost Transfers Medium Jan 31, 2024 1

May 19, 2023 3 23-1650 Athletics Leave Reporting Medium Jan 31, 2024 1

Feb 28, 2023 4 23-1638 IT: Advanced Research Computing
Cluster Security and 
Management

Medium Mar 01, 2024 1

Mar 03, 2023 5 23-1641 Licensing and Trademarks Monitoring Royalty Payments Medium Apr 01, 2024 2

Jul 06, 2023 6 23-1637 Human Resources Administration
Employment Eligibility 
Verification

High May 31, 2024 2

Jul 06, 2023 7 23-1637 Human Resources Administration Wage Appointments Medium May 31, 2024 2

Jul 06, 2023 8 23-1637 Human Resources Administration Data Integrity High Jun 30, 2024 2

May 19, 2023 9 23-1650 Athletics Fixed Asset Management High Jun 30, 2024 2

Feb 28, 2023 10 23-1651 College of Engineering Information Technology Medium Jun 30, 2024 2

Oct 20, 2023 11 23-1649 Virginia Tech Electric Service
Information Technology 
Controls

Medium Jun 30, 2024 2

1

2

For Open Detail Report: “current calendar quarter” is used to refer to the current working quarter instead of the quarter being reported on.

Target date is beyond current calendar quarter.  Management has follow-up discussions with the auditor to monitor progress, to assist with actions that may be needed to meet target dates, and to 
assess the feasibility of the target date.

Priority Target Date

Management confirmed during follow up discussions with OARC that actions are occurring and the target date has been or will be met.  OARC will conduct testing after the due date to confirm that 
the Management Action Plan is implemented in accordance with the recommendations.

Follow 
Up 

Status

Follow Up Status

ATTACHMENT B 
 

Open Audit Recommendations 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

December 31, 2023

3 Presentation Date: April 8, 2024
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ATTACHMENT C 

Management Performance and Trends Regarding 
Office of Audit, Risk, and Compliance Recommendations 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 

December 31, 2023
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 1 Presentation Date:  April 8, 2024 

Audit Plan Status Report 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

April 8, 2024 
Audit Plan Update 
 
Audits were performed in accordance with the fiscal year 2023-24 annual audit plan at a 
level consistent with the resources of the Office of Audit, Risk, and Compliance (OARC).  
Since the November board meeting 10 planned projects have been completed including 
seven risk-based audits, two policy compliance reviews, and one advisory project.  The 
advisory engagement was related to the management of electronic signatures. 
Additionally, one project regarding Parking Services and their permitting processes has 
been added to the audit plan. 
 
Fifteen projects are currently underway, including: 

• Eleven risk-based projects:  Aerospace and Ocean Engineering, Capital 
Campaign Processes and Reporting, Chemistry, Data Analytics: Travel 
Compliance Monitoring, Global Education Office/Visiting Scholars, Institute for 
Critical Technology and Applied Science, IT: Distributed Software Development 
Practices, IT: Inventory and Classification, Parking Services – Permitting 
Processes, Real Estate Management, and Student Wellness and Counseling. 

• Three policy compliance reviews: College of Agricultural and Life Sciences, 
College of Architecture, Arts, and Design, and Vice President for Student Affairs.   

• One advisory project:  Athletics IT Security & Data Privacy. 
 
Further, two planned engagements, Athletics and HR – Hiring/Onboarding, have been 
canceled since the November board meeting due to an anticipated reduction of available 
hours as a result of employee turnover.   
 
In fiscal year 2023-24, OARC has completed 39 percent of its audit plan as depicted 
below. 
 

FY 2023-24 Completion of Audit Plan 
Audits 
Total # of Audits Planned 33 
Total # of Supplemental Audits 2 
Total # of Carry Forwards 4 
Total # of Planned Audits Canceled or Deferred 3 

Total Audits in Plan as Amended 36 
 
Total Audits Completed 14 

Audits - Percentage Complete 39% 
Audits - Percentage Complete or Underway 81% 

Note:  Includes Policy Compliance Reviews and Advisory Services 
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1               Presentation Date:  April 8, 2024 
 

Internal Audit Reports 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

April 8, 2024 
 
Background 
 
This report provides a summary of audit ratings issued this period and the full rating 
system definitions.  The following reviews have been completed during this reporting 
period.  The Office of Audit, Risk, and Compliance has made a concerted effort to ensure 
progress on the annual audit plan. 
 

Consent Agenda Reports Rating 

Commonwealth Cyber Initiative  Improvements are recommended 

Controller’s Office: Fixed Assets Effective 

Data Analytics: Sponsored Equipment 
Purchases Improvements are recommended 

Facilities Management Improvements are recommended 

Reports for Discussion Rating 

Gramm-Leach-Bliley Act Compliance Improvements are recommended 

Strategic Enrollment Reporting Effective 

 
Summary of Audit Ratings 
 
The Office of Audit, Risk, and Compliance’s rating system has four tiers from which to 
assess the controls designed by management to reduce exposures to risk in the area 
being audited.  The auditor can use professional judgment in constructing the exact 
wording of the assessment in order to capture varying degrees of deficiency or 
significance. 
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2               Presentation Date:  April 8, 2024 
 

Definitions of each assessment option 
 
Effective – The audit identified opportunities for improvement in the internal control 
structure, but business risks are adequately controlled in most cases. 
 
Improvements are Recommended – The audit identified occasional or isolated 
business risks that were not adequately or consistently controlled. 
 
Significant or Immediate Improvements are Needed – The audit identified several 
control weaknesses that have caused, or are likely to cause, material errors, omissions, 
or irregularities to go undetected.  The weaknesses are of such magnitude that senior 
management should undertake immediate corrective actions to mitigate the associated 
business risk and possible damages to the organization. 
 
Unreliable – The audit identified numerous significant business risks for which 
management has not designed or consistently applied controls prior to the audit.  
Persistent and pervasive control weaknesses have caused or could cause significant 
errors, omissions, or irregularities to go undetected.  The weaknesses are of such 
magnitude that senior management must undertake immediate corrective actions to bring 
the situation under control and avoid (additional) damages to the organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
That the internal audit reports listed above be accepted by the Compliance, Audit, and 
Risk Committee. 
 
April 8, 2024 
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Financial and Liquidity Risk 
Management
Ken Miller, Vice President for Finance and University Treasurer
Tim Hodge, Associate Vice President for Budget and Financial Planning

Compliance, Audit, and Risk Committee

April 8, 2024
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Liquidity and Enterprise Risk 
Management

1. Provides the institution time to mitigate financial risks
2. Influences the debt rating, affecting cost of capital and Restructuring

A. 20-year debt: Aa1 is 3.9%, while Aa2 is 4.1%
B. Management Agreement requires unenhanced AA- by S&P, 

which is equivalent to Aa3 by Moody’s
3. Facilitates effective business processes
4. Protects the long-term investment program
5. Provides flexibility for opportunistic strategic investments

Risks

Opportunities

2
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Financial Risks Affecting Liquidity

Category Financial Risks Events Preventative Measures

Revenues

Concentrated revenue 
sources:
46% Tuition, Fees, R&B
19% General Fund
35% Other (Sponsored 

Grants & Contracts,
Sales & Services)

• Major emergency or 
event

• Major enrollment 
variance

• Economic recession -
reduction of 
governmental support

• Other TBD 
recognizing 
uncertainty

• Best practices: risk assessment, quantify potential 
effects, mitigation strategies, improve 
preparedness

• Maintain structurally balanced budget
• Financial performance monitoring with quarterly 

financial performance reports to BOV
• Strong enrollment management function
• Institutional alignment (e.g., PIBB model)
• Intentional program funding (including financial 

aid)
• Robust partnership with state
• Thoughtful brand management
• Ongoing monitoring and management of 

appropriate institutional liquidity

3
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Financial Risks Affecting Liquidity

Category Financial Risks Events Preventative Measures Mitigating Measures

Expenditures

Facilities • Damage/disaster
• Cost of construction

• Maintain insurance 
policies

• Fixed-rate debt

• File insurance claims
• Re-amortize debt

Unfunded mandates • Increased regulatory 
compliance costs

• Government programs 
(e.g., military education 
benefits)

• Regulated industry inflation

• Legislative session 
monitoring

• Consortium/association 
participation

• Strategic reallocation
• Focused fundraising
• Consortium/ 

association influence

Investments

Market performance • Federal Reserve OMC rate 
changes

• Investment performance • Asset allocation*
• Investment advisor*
• Maintain lines of credit

• Draw lines of credit
• Minimize investment 

costs (i.e., realized 
losses, forfeited 
earnings, interest 
expense)

Investment availability • Investment lockups with 
longer strategies

*Relates to November 2023 investment policy updates.

4
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Liquidity and Debt Rating
Moody’s Aa1 rating for VT is due to:

1. Strong student demand, retention & graduation rates

2. Strong state support for VT

3. Disciplined forward-looking financial planning practices

4. Significant fundraising and solid endowment levels

5. Strong brand

6. Steady operating surpluses

7. Experienced and capable senior management team

• Moody’s: liquidity negatively affects rating when it is exceptionally weak or liquidity 
management practices are aggressive relative to peers.

• VT has maintained a strategy to maximize the achievement of the university’s strategic plan 
while maintaining minimal, yet prudent, reserves.

5

Attachment I



Liquidity Management
• Investment team:

• VP Finance & Treasurer, Associate Treasurer, Controller, Budget & Financial Planning

• Balance risk and return 
• BOV goal of adding at least $20M per year

• Minimize impact on debt rating
• Receives advice from consultants and evaluates liquidity with rating agencies in advance for 

capital debt and long-term investment strategies

• Plan for cash low points in advance
• Revenue cycle: large semiannual cash inflow (T&F)
• Expenditure cycle: semimonthly expenditures (salaries and wages)
• Internally funded capital projects
• Debt service payments

6
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July 1
VTF Redemption

July 1
VTF Redemption

Oct 1
VTF Redemption

Jan 1
VTF Redemption

Apr 1
VTF Redemption

Cash
Low Point
(mid-July)

Cash
High Point
(mid-Sept)

Cash
Low Point
(beg-Jan)

Cash
High Point
(beg-Feb)

I II

LOC LOC

LOC

LOC

Liquidity Calendar
Potential of up to 90-day lead time for university to access its VTF investments. Therefore: 
• The University Investment Policy requires, at the lowest point of the year, at least: 

• 10 days cash-on-hand in Tier I investments;
• 35 days cash-on-hand in Tier II investments; and
• 45 days cash-on-hand external liquidity (Lines of Credit, same-day liquidity)  

Policy Minimum 

Fiscal Year 2023
Actual Low Point I LOC

7

Attachment I



University Internal Liquidity Trend

• Cash balances exceeding 45 days represent a risk management buffer: in FY23, low point 
of 98 days represents a 53-day excess over policy minimum.

• Variance analysis: a pandemic or 30% GF reduction equates to ~19 days of cash ($105M), 
assuming no incremental revenues or reduction in expenditures.

• FY23 low point provided 2.7x buffer over policy minimum.

$654M, 145 Days 

$565M, 127 Days 
$663M, 139 Days 

$817M, 158 Days 
$866M, 167 Days 

$358M, 79 Days 
$324M, 73 Days $336M, 71 Days 

$444M, 86 Days 
$505M, 98 Days 
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Credit Rating Benchmarking
• Moody’s calculation methodology is slightly different from the university’s. Specifically, Moody’s:

• Includes only unrestricted investments that could be liquidated within 30 days
• Utilizes balances as of year-end (June 30) rather than a high/low point
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Liquidity and Asset Allocation
Description Tier I Tier II Tier III

Money Managers
1. DDA/Money Market
2. Active Cash 
3. Short Duration

Fixed Income Strategies – TBD Virginia Tech Foundation 
Consolidated Endowment Fund 
(CEF)*

Investment Type VIPFA UPMIFA

Fund Sources Tuition and State Appropriations (Required); 
Nongeneral Funds

Nongeneral Funds

Focus Principal protection Enhanced earnings with prudent 
management of principal volatility

Enhanced earnings; 
Predictable payout

Projected 10 Yr. 
Return

3.0% TBD; 3.9% – 4.4% 7.5%

Projected SD 1.0% TBD; 2.6% – 3.6%

Availability Same-day 1-3 days; potential earnings 
forfeiture

Quarterly

Liquidity Minimum 10 days 35 days Not applicable

University Internal 
Days Cash on Hand Unrestricted and Restricted Balances None

Moody's Monthly 
Days Cash on Hand Unrestricted Balances Only Unrestricted Balances available 

to CEF within 30 days

• 10 days of Tier I liquidity allows for decisions about accessing lines of credit or strategically liquidating Tier II or III
• Liquidity minimums provide flexibility in asset allocations between liquid investments

*VT-owned investments only.
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Conclusion

 Liquidity is a tool that helps the university manage 
enterprise risk.

 Liquidity management seeks to optimize tradeoffs between 
the risks and opportunities served by increased liquidity and 
those served by longer-term, illiquid strategies.

 The 90-day investment policy minimum is a safeguard to 
protect the university in the event of breakthrough risks at its 
cash low-points.

 The university has never redeemed funds from the VTF and 
consistently carries liquid balances above policy minimums.
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1               Presentation Date:  April 8, 2024 
 

Internal Audit Reports 
 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 
 

April 8, 2024 
 
Background 
 
This report provides a summary of audit ratings issued this period and the full rating 
system definitions.  The following reviews have been completed during this reporting 
period.  The Office of Audit, Risk, and Compliance has made a concerted effort to ensure 
progress on the annual audit plan. 
 

Consent Agenda Reports Rating 

Commonwealth Cyber Initiative  Improvements are recommended 

Controller’s Office: Fixed Assets Effective 

Data Analytics: Sponsored Equipment 
Purchases Improvements are recommended 

Facilities Management Improvements are recommended 

Reports for Discussion Rating 

Gramm-Leach-Bliley Act Compliance Improvements are recommended 

Strategic Enrollment Reporting Effective 

 
Summary of Audit Ratings 
 
The Office of Audit, Risk, and Compliance’s rating system has four tiers from which to 
assess the controls designed by management to reduce exposures to risk in the area 
being audited.  The auditor can use professional judgment in constructing the exact 
wording of the assessment in order to capture varying degrees of deficiency or 
significance. 
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2               Presentation Date:  April 8, 2024 
 

Definitions of each assessment option 
 
Effective – The audit identified opportunities for improvement in the internal control 
structure, but business risks are adequately controlled in most cases. 
 
Improvements are Recommended – The audit identified occasional or isolated 
business risks that were not adequately or consistently controlled. 
 
Significant or Immediate Improvements are Needed – The audit identified several 
control weaknesses that have caused, or are likely to cause, material errors, omissions, 
or irregularities to go undetected.  The weaknesses are of such magnitude that senior 
management should undertake immediate corrective actions to mitigate the associated 
business risk and possible damages to the organization. 
 
Unreliable – The audit identified numerous significant business risks for which 
management has not designed or consistently applied controls prior to the audit.  
Persistent and pervasive control weaknesses have caused or could cause significant 
errors, omissions, or irregularities to go undetected.  The weaknesses are of such 
magnitude that senior management must undertake immediate corrective actions to bring 
the situation under control and avoid (additional) damages to the organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
That the internal audit reports listed above be accepted by the Compliance, Audit, and 
Risk Committee. 
 
April 8, 2024 
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 1 Presentation Date: April 8, 2024 

Discussion of Future Topics 

COMPLIANCE, AUDIT, AND RISK COMMITTEE 

April 8, 2024 

 
 

 
 

The Chair of the Compliance, Audit, and Risk Committee  

will discuss agenda items for future meetings  

and adjourn the committee meeting. 
 

Attachment I


	CARO_02b_Update of Responses to Open Internal Audit Comments_April 2024.pdf
	AO05 a Update of Responses to Open Audit Comments
	AO06 b Apr_8_2024_Open_Recs_Summary
	AO06 c Apr_8_2024_Open_Detail_Recs
	AO02 d OARC BOV Report Charts - 2nd Qtr

	CAR Document.pdf
	00 - Open Session Agenda and Briefing Report
	Open Session Agenda
	Open Session Briefing Report

	01 - Welcome and Acceptance of Agenda
	Welcome and Acceptance of Agenda (No Attachment)

	02 - Consent Agenda
	Consent Agenda
	a. Minutes from the November 5, 2023 Meeting
	b. Update of Responses to Open Internal Audit Comments
	c. Audit Plan Status Report
	d. Internal Audit Reports
	d. i. Commonwealth Cyber Initiative
	d. ii. Controller's Office: Fixed Assets
	d. iii. Data Analytics: Sponsored Equipment Purchases
	d. iv. Facilities Management
	e. Auditor of Public Accounts Financial Statement Audit

	03 - ERM: Financial Resource Management
	Financial Resource Management
	a. Financial Resource Management (Supplementary Document - Moody's Liquidity Cross-Sector Methodology)
	d. Financial Resource Management (Supplementary Document - Tier I Return and SD Cap Cities)
	e. Financial Resource Management (Supplementary Document - Tier II Return and SD Cap Cities)
	g. Financial Resource Management (Supplementary Document - Moody's Higher Education Rating Methodology 2021))
	h. Financial Resource Management (Supplementary Document - Extra Slides)

	04 - Internal Audit Reports
	Internal Audit Reports
	a. Gramm-Leach-Bliley Act Compliance
	b. Strategic Enrollment Reporting

	05 - Discussion of Future Topics
	Discussion of Future Topics (No Attachment)


	CARO_03_ERM Presentation Financial Resource Management_April 2024.pdf
	Financial and Liquidity Risk Management
	Liquidity and Enterprise Risk Management
	Slide Number 3
	Slide Number 4
	Liquidity and Debt Rating
	Liquidity Management 
	Liquidity Calendar
	University Internal Liquidity Trend
	Credit Rating Benchmarking
	Liquidity and Asset Allocation
	Conclusion
	DISCUSSION




